Fall Meeting of the All Star II Family Conference
Nov 11th, 2010

UNAPPROVED
David and Britt called the meeting to order at   3:32  pm. In the Grand Assemby Room of the Inn at Laurel Lake, Lee, Massachusetts. Mr Cryer reported that the DePauw Tigers game is almost over and they are ahead. He also noted for those interested that  Mr Sheen has a minder on the set of Two & a Half Men. He also informed us that Dan Cryer’s book about  Forrest Church  “Being Alive and Having to Die”  is at the publishers.
MINUTES: Rodney Lowe reporting: 
· Minutes were approved as presented.

TREASURER’S REPORT:  Tim Flint reporting:
· The report was moved, seconded and approved. 

SIC Board Reports: Sally Russell, Suzanne May:

· There are ots of things going on.
· The board is meeting in November to vote on a tough budget.
· SIC has a new three year strategic plan. New components are:

· Promoting Island Citizenship.

· Working toward a coordinated marketing plan, with increased emphasis on an ambassador program. The family conferences are the still a big focus since this is our best chance  to fill to our maximum bed night capacity. 

· A new LGBT family conference is being added to the year. The loss of IRAS allows other established conferences to be moved forward earlier in the season. Opening up the old LOAS II timeslot to a new conference. Word of mouth is by far the best way to fill bed nights.
· Dan Fenn asked about personal retreaters. To the best of our knowledge most of the people taking up this option had had previous star connections. The vast amount of the SIC energy is to fill family conferences.

· Roger Kellman reported that we have done a lot to the facilities, which is expensive.. He promoted getting on the Corporation. SIC received a  major grant to put a new roof on the Oceanic. 

Council of Conferences: Bonnie Smith  and Craig Allshouse reporting:

· AS2 was represented by our official AS2 Reps Sally Russell, and Roger Kellman. In addition AS2 the following AS2 people where in attendance at that October meeting: Rodney Lowe, Tim Flint, Craig Allshouse, Bonnie Smith.

· The Gosport Regattta was a big hit, and netted SIC about $7,000.

· Timberland is sponsored 40 volunteers to paint A, B and C as part of its normal community out reach and social action programs for its employees. They are planning on coming back next year.

· Geocaching is on Star and a number of people have come out to search.

· Craig Allshouse was nominated and seconded as a new CoC rep to replace Sally who as SIC Board member felt that she should not be out CoC rep. Craigs appointment was moved, seconded and approved. 

AUDITOR’S REPORT:  Roger Kellman Reporting:
· General approval of the emailed report was indicated.

· We agreed that Tim should continue to treat the donation to GLF to have a $40 limit for a family unless explicitly increased by the family. 
· The Treasuer and Auitor asked for an update on our 501(c)3 status. Ed Doty reported that he is not exactly sure where we stand but that Katie has documents in good form ready to submit to Peter Mosseau for final approval regarding New Hampshire state  requirements. We do not need to file as 501(c)3 yet. AS1 is consulting with us on this too. We do not have provisional letter from IRS. The ball remains in Ed’s court at the moment.
SIC FINANCIAL AID: Sally Reporting:

· SIC instituted a Financial Aid for the first time this year.

· They disbursed $20, 000 to 47 families representing 62 individuals.

· They are trying to coordinate with individual conferences.

· There will be $20,000 in next years budget.

· The SIC goal is to spread the money as broadly as possible, Maximizing the number of people aided and the number conferences supported.
· SIC specifically avoiding giving 100% support to anyone. They wanted to ansure people have  “skin in the game”.

GINNY LEVINE FUND (GLF):  Mary Ellen Mullen  reporting:
· We made it clear that people requesting financial aid  needed to register and pay registration and room and  board BEFORE applying for financial aid from GLF. In future we will clearly include this in our include our procedures which are posted online. Will also add that financial aid is not available from BOTH  GLF or SIC in the same year. Again the SIC goal is to support as many people as possible.
· Mary Ellen will rework the wording regarding the “deadline”, to bring it in line with wording around registration and room and board for the conference. 

RETIRING 2010 CHAIRS REPORT:  Joni Lipton reporting:

· Partial weekers affected both the the flavor of the conference for the week and ease with which the volunteer jobs where assigned. It does help the young people who can’t afford a full week.
· It’s important that Chairs, Registrar and Treasurer are communicating.
· Joni singled out  Laird Kelly (Troubleshooter) for special thanks.
· Tom Fenn reported anonymously that “the speaker sucked”.

· Ron Cordes agreed that we should encourage the young folks with partial weekers.

ANNUAL FUND: Rodney Lowe reporting:

· Annual fund is suffering this year du to the economy but AS2 is actually stepping up significantly and thanks are due to this years Annual Fund Reps Chuck and Suzie Binzel.

· The Capital Campaign is in good shape – we will probably have one more year of the quiet phase before the public phase begins.
NOVICE 2011 CHAIRS REPORT:

· Last year was great until Sunday afternoon.
· We are having a ball

· We found a terrific speaker on the  theme “Simplicity by Design” -  Dr John Maeda. (Secretary’s note - http://en.wikipedia.org/wiki/John_Maeda )
NEW BUSINESS:

· Talk to old AS2ers and ask them to return.

· Joni and Brian did call none returners from the last 2 years.

· Connect with people now, don’t wait until next year. 

· Aim to touch people’s emotions about Star.  

· Speak to the past chairs who have not returned recently.

· Each of us should send a note to one person we have not seen on island recently.

· We should all participate in the ambassador program

· We need to re stock our own children’s program.

· Rodney suggested considering $2,000 to SIC and $2,000 specifically for the new conference. 
· Moved and seconded t$2,000 donation to SIC, was approved.
· We moved, seconded and approved to reelect all AS2 officers:
· President – Ed Doty 

· Secretary – Rodney Lowe

· Treasurer – Tim Flint

· Vice President – Katy Weeks

Meeting adjourned at   5:18   pm.

A quorum (33) of All Star II Family Conference Board Directors (aka Ex Chairs, Used Furniture) were present and signed in:
… and just for education purposes

All Star II Family Conference Officers:

 
President

Ed Doty

Vice President

Katy Weeks


Treasurer

Tim Flint


Secretary

Rodney Lowe

Other roles:


Registrar:

Ron Cordes

Ginny Levine Fund Coordinators:

Britt Cryer



Mary Ellen Mellen


Bonnie Smith

Official Council of Conference Representatives: 


Craig Allshouse

Roger Kellman


Star Island Corporation Roles and years served:



SIC Board:

Suzanne May


served 03,04,05,06.07,08,09,10
Sally Russell


served (09), 10

Jordan Young


served 08,09,10


Fund Development Committee:



Rodney Lowe (chair)

served 05,06,07,08,09,10



Nate Hubbard


served 10



Suzanne May (Advisor)



Strategic Facilities Planning Committee:




Roger Kellman

served 08.09.10



Jordan Young 
(Board Liaison)






Personnel Committee



Suzanne May (Chair)

served 05,06,07,08,09,10



Tom Fenn


served
10



Sally Russell (Board Liaison)



Marketing Taskforce:



Sally Russell



Membership Committee:




Brooke Cordes

served 10



Suzanne May (Liaison)
served 05,06,07,08,09,10


Nominating Committee:




Jordan Young (Liaison)
served 09,10,11


Rutledge Marine Lab Committee:




Erik Cordes (Chair)

served 05,06,07,08,09,10


Island Heritage and Artifacts:




Dan Fenn


served 05,06,07,08,09,10


Health Committee:




Becky Conkle (MD)

served 08,09,10



AS2 has no representation on:




Committee on Appointments




Finance and Audit Committee




Property Standards Committee 



Conference Services Committee


Recent New Corporation Members from AS2:




Carolyn Mellen Rick 
2010

Craig Allshouse
2009



Ben Cordes

2009



Erik Cordes

2009



Julie Fenn

2009



Thomas Fenn

2009



Irene Flint

2009



Tim Flint

2009



Jonas Gavelis

2009



Bonnie Smith

2009
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