Summer Meeting of the All Star II Family Conference
July 4th, 2010

David and Britt called the meeting to order at   3:01  pm.

MINUTES: Rodney Lowe reporting. Margie moved, Sally seconded, approved as amended.  
TREASURER’S REPORT:  Which Tim Flint described as either “The Treasurer’s Confession” or “More Smoke and Mirrors”.
· Our total assets went from 21k to 18k. - down  $2,600. 
· I got confused because of missing accounting for family max when determining GLF donations.

· Reg. decreased. Cost of copying increased. GLF fund donations increased. 
· We need to remember to make sure we cover costs of snacks at our Fall Chairs Meeting. After discussing how this has been dealt with recently Sally volunteered to update the wiki to make clear that this is a potluck. 
· We need to work out how to figure out GLF works with Partial Weekers.  
AUDITOR’S REPORT:  Rodney referred us to see the email, which was sent out earlier this year.
GINNY LEVINE FUND (GLF):  Bonnie Smith reporting:

· 7 families, 19 individuals served. 
· We went over budget to bring in family of 5. Up from $5,000 up to $5,346. 
· There is a question as to whether we should we expect people need to pay up registration and initial room and board before applying for shoalership funds. Sally recommended that we bring the SIC experience to our November meeting. 
CHAIRS REPORT:  Joni and Brian reporting”

· Chairs had a request to earmark an item in the auction for the annual fund. Sally proposed that we explain how we work to the requestors. Ron asked why we would not take the offer. Dan asked if bidding would be skewed. Tom thought it was just another way of contributing to the annual fund.  Lee asked if this would open a can of worms. 
· Jordan moved that chairs explain to donors how we operate and let the donor decide how he/she proceed. Sally seconded and it was approved. 
· The chairs asked the troubleshooter if things were going OK. Laird said that “other than the dining room mic things are OK.

· The chairs commented that “We are a big procrastinating group., we had no idea.”

· Partial weekers are increasing in number and are difficult to manage. Jobs assignments are tricky, waving goodbye is time consuming. Hey commented that “It is the wave of the future – it had a real impact on Ron”. 
· We have all conferees, no personal retreaters this week. 
· Ron did the room assignments this year. 

ANNUAL FUND: Rodney Lowe reporting:

· Slightly worse off than last year.
501(c)3: Ed Doty reporting:

· We are till working on it. 
· Katie is another volunteer working with Peter Mousseau. 
· SIC has asked us to share when we are complete.
We then moved into executive session to elect the chairs for 2011. The Secretary decided to document the process for posterity rather than allowing it to remain a process passed down from mouth to mouth:

Elective Process for New Chairs: 
· As conveners of this meeting, last years chairs run the election process.

· Windows and doors are closed to prevent sound leakage.

· Proposals are solicited and names written on a flipchart without comment or discussion. Typically this is pairs of people but often a threesome is suggested. There is no limit to the number of nominations..

· After all names are in the person who made the nomination speaks to the qualities their nominees bring to the job.

· A vote is taken each board member present gets 3 votes each, to use as they see fit

· The conveners act as counters, when they agree on the count that number of votes is recorded against each set of nominees

· The three sets of nominees getting the highest number of votes move forward to the next round of voting,

· The next round of voting follows immediately and each board member present gets a single vote

· The current year’s chairs are then charged to speak with the nominees getting the highest number of votes privately to ask if they accept the role. If they do not accept they ask the nominees receiving the next highest vote count, and if they reject the job the current chairs will ask  the third set of nominees.
· Once known, the current years chairs will report their success to the rest of the board members with a discrete sign as to whether choice 1, 2 or 3 accepted the job.

· All board members solemnly swear to keep the results unknown to other conferees until the new chairs are announced on banquet night. This allows the new chairs to enjoy their week without being accosted by people positioning themselves for next year, and also to allow the new chairs to observe the workings of the conference with which they may not be familiar.
Secretary’s personal observation – “We have a great bench”
Meeting adjourned at   4:00    pm.
A quorum of All Star II Family Conference  Board Directors (aka Ex Chairs, Used Furniture) were present and signed in:
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