All Star II Board Meeting

Nov 1, 2008


John Lutterbie called the meeting to order at 3:30pm, Nov 1, 2008 @ Laurel Lake Inn in Lee, MA

Minutes from last Meeting: Jordan Young presented the minutes and moved ‘to accept the minutes as presented’ , Seconded – Sally Russell, Aye’s were Unanimous
Treasurer’s Report - Tim Flint 

· We had more money coming in than going out

· Raised rates led to increased staff costs

· Lower expenses are due to things like insurance

· The meeting was interrupted by newcomers in life vests suggesting we abandon ship – their presence was acknowledged – but advice generally ignored

· People did not feel it was necessary to look into the exact insurance coverage

· Tim asked if this was a time to refund GLF in different ways. Discussion:

· Take top $15 of each registration fee to go to GLF

· Maybe only consider this for this year

· We’d continue to request donations 

· Concerns were expressed against taking it out of our reserves

· Should we add that amount to the registration fee

· The reserves are intended to be there to buffer us in the future

· The charge would show our support for financial accessibility

· Could we transfer a sum each year to the GLF

· Cathy Cordes moved to “ take $2,000 from current year (2008) proceeds and add to Ginny Levine Fund” , Seconded by Laird Kelly, In Favor – 20, opposed 13, Motion passed.

· Question was called

· Dan Fenn Moved to “take $10 from registration fee and move to Ginny Levine Fund, and continue solicit donations to Ginny Levine Fund, starting with 2009 registrations”, Seconded by  Lee Blue, in favor 17 , opposed 14, abstained 3, motion passed
· The theory behind higher rates was to provide ourselves a buffer

· This is just taking money from one pocket and moving it to another

· We may need to raise rates sooner than we would have anticipated

· Looking at our surplus every year may be a good way of maintaining flexibility while allowing us to support GLF.

· Having entire community contribute is a good thing

· Roger Kellman moved “ to make the $10 registration donation transparent”, Sally Russell seconded, motion passed.

· Evie May moved “ to contribute $2,000 to SIC annual fund”, Second - Tom Duncan , motion passed
· The conference will not be financially at risk if we do not fill the conference

· We have $5,322.86 unallocated surplus from last year

· John Lutterbie moved “to accept the Treasurer’s Report as presented” , seconded -  Jim Blue, motion passed

· Ginny Levine Fund – Mary Ellen Mellen:

· Dave is adding page to web site, so individuals can download the application.

· Deadline is the same as conference deadline

· We did not spend $6,000 because one family could not attend even though we offered  them $1,000 sponsorship.

· We decided $6,000 is max to give based on feedback from this group (ex chairs), $1,000 was the amount asked for by one family based on all charges. The $1,000 is not a max per family. 

· We enabled 25 people to attend last year. 

· We expect that there will be increased demand in the future, boosted by what we have just voted on.

· We think the GLF team should make the decision on how much is allocated in the future.  

· There was a lot of discussion around the timing and method of the payment as it relates to the deposit check that the family needs to pay to cover room and board. We ask the committee to put some thought into this discussion. All interested parties can speak to the committee.

· Annual Fund – Dan Fenn:

· 06 – as of Nov $34000 end of year  37,000

· 07 – as of Nov $35500 end of year 43,000

· 08 – as of Nov $44700  (90.5%  participation)

· 11 units have not contributed in 2008

· Brian Winters is blissful to work with

· We have 154 people on the list who have not contributed in 08

· Dan circulated list to the 154 and asked us to sign up to make calls

· The impact of a phonathon can be enormously effective

· 2008 Chairs and Registrar report – Tom and Julie Fenn:

· We had  a great year

· Things went smoothly

· We had a great Wa Master

· We had 263 conferees

· We are very proud of the trombone and kazoo parade

· We had the benefit of having missed for a year so everyone was in a good mood and happy to be there

· We made good connections with AS1 chairs and we’d recommend trying to do the same for RE chairs

· 2009 Chairs Report - David and Britt Cryer:

· We needed to add a room to house all the information handed over 

· We’d like advice on registration policies:

· We have avoided an entrenched policy from year to year

· You could allow only UUs

· You could only allow kids with families present

· You could favor active volunteers

· Don’t waitlist anyone who might be a good chair in the future ;-)

· Beware that there may NOT be a waiting list

· You must not don’t discriminate on basis of race etc.

· Keep an eye on upper limit of kids

· Waitlist chairs who don’t get their reg in on time

· You have the flexibility

· You are omnipotent

· This group will empower you to make the tough decisions and support the ones you do make 

· New chairs get a handbook and SIC can answer lots of questions.

· Don’t be afraid to push back on SIC as regards scheduling etc.

· David read AS2 Blue Book insert. Sounds exciting. 

· Jordan and Margy offered to take over the web site if needed.

· Corporation Business: Ed Doty

· None

· Council of Conferences Representatives - Craig Allshouse:

·  An art auction happening in Portsmouth, including $2,000 a plate fundraiser

· We received 93/100 on state Kitchen inspection

· Next year priorities include looking at oil furnace containment

· SIC is thinking about adding extra shower day

· Since IRAS pulled out, a DARWIN conference is using the island for 2009, they are looking to move conferences around the following year.

· Craig and Roger recommend attending Council of Conferences if you can go.

· SIC is trying to get input from conferences on new policies under review.

· Conferences alternating years

· Requirements for guaranteed registration

· Conference/Island cancellation policy

· Policy on teen housing and adult supervision

· Comments to Board by Nov 15th  directly to SIC ( or earlier  via Craig)

· Dave Mellen spoke to Island registrar about her doing room assignments and she was fine with that.

· AOB

· SIC Board report – Suzanne May, Ron Cordes.

· Vicky is creative, open and transparent

· Ops manager is getting around the ops issues

· Director of Development interviewing prep is underway

· We are moving towards central online registration system. There are lots of problems to be considered. We are looking for input from conference registrars.

· Joe Watts’ son was diagnosed with Leukemia. They have a caring bridge site.

· New conference possibilities – Cathy Cordes:

· Proposal by AS2 and IA conferencees, for a new Green, Family Conference

· SIC Membership – Sally Russell:

· We are trying to encourage members

· The following nominees and sponsors were named.

· Jonas – Jordan Roger

· Tim, Irene, - Cathy and Bernie

· Tom, Julie, - Sally and Ron

· Britt – Laird, Rodney

· See nomination packet at - http://www.starisland.org/about/membership/ 

· There was a wildly successful albeit “Dubious” commercial interruption

· Meeting adjourned at 5:37pm

Board Members (aka Ex Chairs, Used Furniture) Present and signed in:

1. Ron Cordes

2. Cathy Cordes

3. Suzanne May

4. Candace Erickson

5. Caroline Taylor

6. Evie May

7. Sally Russell

8. Rodney Lowe

9. Dave Mellen

10. Mary Haslinger

11. Karl Haslinger

12. Tom Duncan

13. Roger Kellman

14. Dan Fenn

15. Craig Allshouse

16. Lee Blue

17. Jim Blue

18. Bernie May

19. Irene Flint

20. Tim Flint

21. Laird Kelly

22. Margy Levine Young

23. Jordan Young

24. Maureen Kellman

25. David Cryer

26. Britt Cryer

27. Tom Fenn

28. Mary Ellen Mellen

29. Bonnie Smith

30. Bonnie Sylvester

31. Jonas Gavelis

32. Sara Lutterbie

33. John Lutterbie

34. Ed Doty

Board Members (aka Ex Chairs, Used Furniture) Present but not signed in:

35. Betty Eberhart

36. Spike Dier

37. Martee Dier
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